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It was once believed that people with dementia lost all
understanding and the ability to do anything.

The current perspective is that dementia does not mean
an end to one’s capabilities—people, even with
dementia, still have what they can do and what they
want to do as an individual, and they have the ability
to continue to live authentic lives with hope while
staying connected with others within familiar neigh-
borhoods.

This is referred to as the New Perspective on Dementia.
The Tokyo Metropolitan Government is committed to
promoting various initiatives based on the concept of this
perspective.

o

The Tokyo Metropolitan Government developed a new plan for dementia in March 2025. In

drafting the plan, we prioritized incorporating the perspectives of people living with dementia

by hearing their opinions repeatedly.

And the plan was built on the fundamental principle of realizing a Tokyo where all citizens,

irrespective of having dementia, respect and support each other in harmony and main-

tain their dignity and lives with hope even after the diagnosis of dementia.

Even with dementia, all of us should be respected as an individual and be able to live with

hope. Let’s work together to create such a warm city as Tokyo!
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Visit here
for more details




_____________________________________________________________________

Dementia is not some-
thing special; it is just
like any other illness.
Anyone can develop it,
regardless of gender
or age. | believe it is
so important to go
outside and meet
other people to

talk or work with.

| sometimes get confused
and make mistakes, but I'm
doing my best and finding
my own ways to manage.
Whether you have demen-
tia or not, you only live
once, so it's a waste not to
enjoy it! | will continue with
my hobby of photography
and look forward to finding
a new source of further fun.
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| believe getting
’- “b together is important.

.

My memories are sometimes hazy

and | feel off, yet | have not

changed. Even if | can’t put what |
. did into words or recall the details,

Let’s gather anyway!
— .- I'm sure the happy moments really
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existed. If | cherish the present
rather than the past, my life will
be a happy one. Let’s live at an

. easy and leisurely pace, without
. haste, and always with a smile.

Being diagnosed with
dementia is neither special
nor shameful. Please meet

____________________________________________

___________________________________________

the patient before you as a
person, acknowledge the

Even after my diagnosis, | don't
. person and get to know

really feel any particular differ-
ence in myself. | might be
causing a bit of trouble for those
around me, but | was encour-
aged to just act the way you
feel, so | follow that advice.

U €

them. Cherish the words
“live for today” and “live as
yourself.” After all, we have
simply developed dementia
a little bit ahead of you.

e e e e e e e mmmmm———————

______________________________

In order to promote your understanding of dementia and support people with dementia in sharing their

messages, the Tokyo Metropolitan Government appoints persons with dementia as Tokyo Dementia
Hope Ambassadors. Tokyo Dementia Hope Ambassadors are introduced in the Tokyo Dementia Navi
(please see the back cover for details).
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Dementia refers to a condition where cognitive function (note 1) declines for a variety of
reasons, leading to difficulties in daily life. Because of the decline, some people may
experience behavioral and psychological symptoms of dementia (BPSD), such as anxiety,

depression, irritability, hallucinations, -
Future estimates of elderly people who have

delusions, loss of motivation, and insomnia. .
any symptoms of dementia (Note 2)

(Note 1) Cognitive function refers to such brain activities as

memorizing things, using words, calculating, and thinking deeply to 70("710'0005)
solve problems.
(Note 2) People who have any symptom of dementia (Level | or 60 -

higher on the Degree of Independence in Daily Living for Elderly
People with Dementia) among elderly people who have received 50 ~
Certification of Needed Long-term Care.

of population

40 - aged 65
or older
Dementia is a very common disease 30 -
20 - Approximately of population

There are more than 530,000 persons
with dementia in Tokyo, and it is estimated 10
that this number will increase to 0

aged 65
or older

530,000

2025 2040
apprOXImately 620,000 peI'SOI‘IS by 2040- Reference: “Distribution Survey for Elderly People with Dementia”
by the Tokyo Metropolitan Government (in FY 2025)

Everyone May Develop Dementia

Dementia is not something that only elderly people develop. Early-onset dementia develops
in people younger than 65 years. It is estimated that there are approximately 4,000
people with early onset dementia in Tokyo.

Calculated on the basis of the estimated prevalence from the “Survey on the Prevalence and Living Conditions of People with Early-Onset Dementia,” conduct-
ed by Tokyo Metropolitan Geriatric Hospital and Institute of Gerontology between FY2017 and FY2019 as part of the Dementia Research and Development
Project by the Japan Agency for Medical Research and Development (AMED)

Various Causes of Dementia

Alzheimer’s Breakdown of diseases that cause dementia
disease, cerebro-

vascular disease, Others S Alzheirr!er's
Lewy body disease, Frontotemporal dementia, dementia

. . dementia due to
and Parkinson's alcohol-related disorders,

etc.

disease primarily 1 9 5
o)
cause dementia. 2%
Lewy body dementia, 67 A
demgntla cauged by .6 %
Parkinson’s disease

| Cerebrovascular dementia

Created by modifying data from the Health and Labour Sciences Research Project Prevalence of
People with Dementia in City Area and Care for Impairment in Daily Living (FY 2011-2012 Compre-
hensive Research Report; Principal Investigator: Takashi Asada)




Sometimes, things like these may happen...

o ~

. | Irritation and Depressed
Anxiety Anger | FFe)eling
The person is the first When thej make a When they‘ realize
to notice that some- mistake, they may that they can no
thing is not right. feel confused and not longer do what you
They may feel anxi- know how to fix it, could do easily so
ety, wondering,“What which can lead to far, they may feel

is going to

me from

feelings of depressed.
happen to 'E '\ irritation a ﬂ
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. and anger. SR 4

now on?”
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Al of these emotional states they exhibit haveI a \
reason behind them. pe
©

&
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With the right adjustments for their current self,
it may be possible to maintain a life that is not
so different from before.

When people with dementia feel restless or uneasy, it is not a matter of selfish- L)
ness. In so many cases, they are communicating hidden distress, such as pain ’%’
or fear, that they cannot put into words. ""'."\, :

In the Japanese BPSD Care Program, which was jointly developed by the Tokyo

Metropolitan Government and the Tokyo Metropolitan Institute of Medical Science, such behaviors
are viewed as messages, and a team in long-term care and other facilities works to uncover the
reasons behind them. By noticing and removing physical pain or environmental discomfort, their
natural, gentle smiles return. Knowing those reasons enables caregivers to support them with
kindness and compassion.

The Tokyo Metropolitan Government will continue to support more long-term care and other service
facilities in implementing this care program.




0 Approach people with dementia with a deep understanding of their feelings.

For example, people with dementia may forget they have already eaten and may ask, “Is my
food ready yet?” many times. Similarly, they may repeatedly ask, “What time are we leav-
ing?” long before the scheduled departure.
It is important to approach people with dementia with an
adequate understanding of the anxiety they feel in daily life.

Responding angrily by saying, “Don't ask me the same thing
again and again!” will only fuel their anxiety. Instead, it is better
to understand their feelings of unease, to listen to their concerns
carefully, and to respond in a way that helps them feel at ease.

o Respect their will and dignity.

For example, a person, who has cooked for many years, develops dementia, may find it
difficult to manage cooking tasks or may increasingly forget to turn off the stove as their

Having dementia does not mean that the person cannot do
anything. Respect their will and dignity and provide them
with discreet support so that they can do what they want to
do as much as possible.

Instead of keeping the person away from cooking altogether
because it is dangerous, it is better to let them do what they can,
such as mixing ingredients or dishing out food. Cherish their
motivation to cook.

When living together, family members may also face their own anxieties and worries.
If you find yourself in such a situation, please try talking to someone.

There are local places that provide a gathering opportunity for people with

dementia and their families or support for them, such as dementia cafes .
and Team Orange.

Instead of trying to solve everything on your own, please feel free to reach ‘

out. Your family should remember to take good care of themselves, too.

N e e =7
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Protecting physical health leads to
protecting your brain. Preventing
lifestyle-related diseases, such as high
blood pressure and diabetes, not only
reduces the risk of dementia but is also an
important step toward living life in your
own way for years to come.

, ¥/ Limityour N\ o N Spend time on
Keep up the habit intake of salt SR your hobbies

of physical and alcohol enjoy conver- and favorite

activity within and enjoy SRHORS NG activities to

various food so:ah:ng enjoy your
: : : with others. - ’
@\ ingredients. /AN A\ everyday life. 4

your limits.

Do you feel that visiting a clinic is pointless because dementia cannot be cured? In reality,
early diagnosis and early support are very important.

Early awareness helps you be better prepared:

The progression of dementia
may be slowed down
in some cases.

Start preparing for Symptoms may
your future life. be temporary.

By having discussions while If the cause is identified through It is said that starting medica-

| |
| |
| |
| |
| |
| |
| |
q A | A q | . ..

you and your family are still | consulting a doctor early, it may | tion early and receiving
| turn out to be a treatable |
| |
| |
| |
| |
| |
| |

doing well, and by making good compassionate care that

use of helpful services, you can condition that can be cured respects your feelings can help

create an environment where completely. slow down the progression of

you can live with peace of mind, symptoms.

even with dementia. \ @
[ Let’s try Do-it-Yourself Checklist to Recognize Dementia } \ i
A

available from the next page.
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Let's try "Do-it-yourself Checklist to
Recognize Dementia"!

___________________________________________________________________________________

Do-it-yourself Checklist to
Detect Dementia Put a circle on the most applicable answer.
Check o Never Sometimes ' Frequently

" s s s
Do you forget where ’ | | |
you put things such 1 2 83 @ 4

as your wallet or keys? point point point point

? Never i Sometimes i Frequently i Always
Do you forget a i | |
conversation that 1 3 2 3 3 3 4
happened 5 minutes ago? point point point point
Check 9 "; Never i Sometimes i Frequently i Always
Are you told by people ' “
around that you have | | |
forgetfulness with ;Iim %ﬂ % o f&“
"always asking the same thing"? P N o o
Check @ ? Never | Sometimes | Frequently = Always
[} I I I
Do youforgetwhat—ﬂ
day and month it is? p;!m | pﬁt | pgﬂ | pr
Check 6 C B O Never % Sometimes % Frequently % Always
Do you sometimes fail to ‘
immediately recall a 1 2 3 4
word which you are willing to tell? point | pomt | pomt . poin

to be diagnosed with dementia.

% The result of this checklist just roughly indicates dementia and cannot be substituted for a medical diagnosis. You need to visit a medical institution
% The score may become higher if physical function is impaired.
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Do | possibly have dementia?

- If you are beginning to worry about it,

' check it by yourself.

Your family or someone close to you can also check it on behalf of you.

Check @ % Yes, without ' Can most of | Can't most | Not at all
difficulty | thetime ' of thetime '
Can you pay the rent | | |
and bills, withdraw money &85 1 | 2 | 3 | 4
or make a deposit by yourself? point e e e
Yes, without i Can most of i Can't most i Not at all
AGrTVELY difficulty | thetime | of the time |
: L= o | | |
Can you buy things by ‘\.;~w". ; ; ;
yourself? 1 | 2 | 3 | 4
6 . point } point } point } point
Check 6 S—— Yes, without i Can most of i Can't most i
' P ‘ - ‘ . . Not at all
difficulty | the time | of the time |
Canyou use the bus, == 5 i | |
the train or a car _ 1 ) 3 4
by yourself? - point : point : point : point
% | | |
Check Q Yes_, v_wthout i Can m<_>st of i Can't m_ost i Not at all
difficulty | the time | of the time |
Can you clean up with | | |
avacuum cleanerora 1 i 2 i 3 | 4
broom by yourself? q point i point i point i point
Check @ Yes, without | Can most of ;| Can't most | Not at all
difficulty ' thetime ' of the time
Can you look up a - Ny | | |
telephone number and & 1 | 2 | 3 | 4
make 3 phone Ca”? :é”? point i point i point i point
After checking, sum up the scores from Total

Check@ to Check .

When the total score is 20 points or more, your cognitive function and social life may have been disturbed.

points
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Where Can | Go for Advice
in Situations like This?

There are many places to seek advice and people who can support you.
You don’t have to carry the burden alone please feel free to contact them.

Primary care doctors ---------------mmmmmmmmmomomo oo oo oo

If necessary, they can refer you to hospitals with specialists. The Tokyo Metropolitan
Government provides training for primary care doctors to ensure that they have the
knowledge and skills for proper dementia care.

Dementia support doctors x The listis provided at the Tokyo Dementia Navi. -----

These doctors provide medical expertise as part of a team dedicated to supporting the
lives of people with dementia and their families. They also collaborate on municipality
initiatives, such as dementia cafes and public seminars.

Tokyo Orange Doctors 3 Thelistis provided at the Tokyo Dementia Navi. ---=------
The Tokyo Metropolitan Government certifies dementia support doctors who work
actively in collaboration with Community General Support Centers and other similar
centers as Tokyo Orange Doctors. They support people with dementia and their fami-
lies by responding to inquiries from these centers and serving as lecturers for training
programs targeting local medical and care professionals.

Medical centers for dementia-related diseases in Tokyo ---------
The Tokyo Metropolitan Government has designated 52 medical institutions across
the city (as of August 2026; see pages 12—13). These institutions provide specialized
medical consultation and diagnosis for dementia, manage physical complications and
behavioral/psychological symptoms, promote community cooperation, and conduct
human resource development.

Each center is staffed by professionals, such as psychiatric social workers with spe-
cialized knowledge of dementia. They provide medical consultations about dementia
for individuals with dementia, their families, and related organizations and offer refer-
rals to appropriate medical institutions depending on each situation.

Specialized medical institutions for dementia ---------------------
These are medical institutions with dementia specialists. They provide diagnosis and
treatment for dementia through various departments, such as forgetfulness clinics,
memory clinics, psychiatry, neurology, neurosurgery, and geriatric medicine.



Municipal consultation desks ---------------------------ooooooooo oo
If you access your local municipal office in person or by phone and say, “I'd like to talk
about dementia or care for the aged,” they will connect you to the department in
charge. You can also feel free to ask about your “desire for medical checkups” and
any other concerns.

Community general supportcenters - ________________________

(The name of the center may vary depending on the area.)

If you have any concerns about caregiving, you can feel free to reach out to them.

At the centers, specialists provide a wide range of consultation and support, including
consultations regarding visits to medical institutions, referral to and procedural support
for long-term care services, support for preventive care, and consultations regarding
elder abuse. The centers also promote community monitoring activities in
collaboration with related organizations and residents. You can find your nearest
comprehensive community support center by inquiring at your local municipal office.

Public health centers, health centers, and mental health and welfare centers

Psychiatrists, public health nurses, and other specialists provide professional
consultations on mental health and welfare, including dementia.

Peer counselling for family caregivers -----------------------——-—-.

Counselors with personal experience in dementia care (peer counselors) are available
by phone to listen to the concerns and anxieties of people who care for their family
members with dementia in Tokyo.

a O 3 = 6 3 8 O = 8 O 3 (gnx%r:ﬁ-cl;rnué ﬁglcijdi’% :a1nc()i:?geaygé:?eﬁéjogn%r&éw Year period)

General Support Centers for Early-Onset Dementia ------------------

Specialized counselors respond to inquiries from individuals with early-onset dementia, their
families, and related organizations (such as Community General Support Centers). They
provide service and support for a wide range of issues, including visits to medical institutions,
social security procedures, use of long-term care insurance services, employment support,
and the anxieties of those individuals and their families. Please feel free to call them first.

Tokyo Metropolitan Government General Support Center for Early-Onset Dementia

TS Himonya Building 3F, 5-12-1, Himonya Meguro-ku, Tokyo

(A 10-minute walk from the East Exit of Gakugei Daigaku Station on the Tokyu Toyoko Line) ﬁ 03-37 1 3-8205
(9:00 a.m. to 5:00 p.m., Mon. to Fri. (except public holidays))

Tokyo Metropolitan Government Tama General Support Center for Early-Onset Dementia

Nicole Toyoda Building 4F, 2-2-4, Tamadaira, Hino shi, Tokyo

(A two-minute walk from the North Exit of Toyoda Station on the JR Chuo Line) ﬁ 042-843-2 1 98
(9:00 a.m. to 5:00 p.m., Mon. to Fri. (except public holidays)) 10
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| want to meet with individuals with dementia and caregivers for them to share
information and talk about dementia.

@ Tokyo Branch, Alzheimer’s Association Japan -----------------------

ﬁ O 3 - 5 3 6 7_2 3 3 9 (Dementia Telephone Counseling: Tue. and Fri.: 10:00 a.m. to 3:00 p.m., excluding holidays)

@) Specified Nonprofit Organization Caregiver Support Network Center Aladdin
It provides telephone counseling and holds gatherings for families caring for persons with dementia.

ey 03-5368- 1 955 (Administration Office: Tue. to Fri.: 11:00 a.m. to 5:00 p.m.)

© Hoshinokai - Association of Families Living with Young-Onset Dementia

o 03-59 1 9-4 1 85 (Telephone counseling: Mon., Wed., and Fri.: 11:00 a.m. to 3:00 p.m.)

@ Specified Nonprofit Organization Early-Onset Dementia Support Center
This provides information on young-onset dementia, where to seek consultation, contact
details for local associations of families, and other kinds of support.

a 03-59 1 9-41 86 (Mon., Wed., and Fri.: 10:00 a.m. to 5:00 p.m.)

e Dementia Cafes -----------------------------. % There are various other groups in

. . . your community where people with

They are places where people with dementia and their dementia and their families gather.
families, local residents, and professionals can gather For more information, please contact

casually to seek advice and exchange information. e
ocal municipal office or your nearest
Community General Support Center.

(@ Dementia self-advocacy meetings ----------
The meetings provide places where people with dementia take the lead to share their
thoughts and actual experiences. As those people can share their feelings and
experiences with one another, they can also utilize the meetings as a place for peer
counseling for themselves.

B | want to seek advice on rights advocacy and adult guardianship.

Organizations for promoting the Adult Guardianship System (see page 14) are available to
ensure that everyone with limited cognitive capacity, including elderly people with
dementia and individuals with intellectual or mental disabilities, can use the welfare
services and live their lives with peace of mind. In addition, municipal Councils of Social
Welfare and other similar organizations conduct the Daily Life Independence Support
Program (Community-Based Welfare Rights Advocacy Program), giving assistance in
necessary procedures for using welfare services and paying usage fees.

n | want to seek consultation as | fell victim to a fraudulent business practice.

If you fell victim to a fraudulent business practice or feel uneasy about a transaction,
please contact the consultation desks listed below. Community General Support Centers
or the municipal Consumer Affairs Centers also provide consultations.

Elder Consumer Fraud Hotline 110
(Tokyo Metropolitan Comprehensive Consumer Center)

(Mon. to Sat.: 9:00 a.m. to 5:00 p.m.,
ﬁ 03-323 5-3 3 6 excluding holidays and the year-end and New Year period)

Consumer Hotline

Consultation contacts for individuals and their families:

. This hotline connects you to your nearest consumer affairs consultation desk.
ﬁ 1 8 8(N0 area code required) The days and hours when this hotline is available vary depending on the consultation desk.

For reports and inquiries from care service providers, local welfare commissioners, and other professionals who are close to the elderly

Elder Consumer Watch (Mimamori) Hotline (Tokyo Metropolitan Comprehensive Consumer Center)

(Mon. to Sat.: 9:00 a.m. to 5:00 p.m.,
ﬁ 03 323 5 1 3 3 excluding holidays and the year-end and New Year period)



List of Medical Centers for Dementia-related Diseases in Tokyo
(As of August 2026)

* As a general rule, consultation by phone is available during daytime on weekdays (Mon. to Fri.).

Mitsui Memorial Hospital

Yoyogi Station Neurology and
Intérnal medicine Clinic

Tokyo Metropolitan Geriatric Hospital and
Institute of Gerontology

TUMS Sakura Hospital Edogawa

Kanda-lzumi-cho 1, Chiyoda-ku

2F Sakai Bldg., 2-15-5 Nakanobu,
Shinagawa-ku

3F Pren%e Yoyogi Bldg.,1-35-1
Yoyogi, Shibuya-ku

5F Nip80ri Station Chuo Bldg.,
6-60-10 Higashi-Nippori, Arakawa-ku

1-11-1 Higashi-Shinozaki, Edogawa-ku

03-3862-9133

(Main)

03-3964-1141
(Main)

03-3928-6511
(Main)

0120-396-834
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Hirakawa Hospital

National Center Hospital,National
Center of Neurology and Psychiatry

Okutama Hospital

13

1076 Miyama-cho, Hachioji-shi

2F Akishima Showa No.2 Bldg.,
2-4-4 Daikanyama, Akishima-shi

6416 Ooguno, Hinode-machi,
Nishitama-gun

1111 Hikawa, Okutama-machi,Nishitama-gun

042-651-3132

0428-83-2145(Main)



List of Consultation Contacts for the Use of the Adult Guardianship System
(As of March 2026)

The Adult Guardianship System is a system for legally supporting individuals with an impaired judgement

capacity due to dementia by appointing an assistant (such as an adult guardian) to protect their rights.

Each municipality has established an organization for promoting the Adult Guardianship System that provides

access to consultations regarding rights advocacy support, including this system, in a local community.

Chiyoda-ku

ku
wa-ku
Katsu

Musashi
no-shi

Mitaka-shi

Chiyoda Adult Guardianship Center

Rights Protection Center
"Anshin Support Bunkyo"

Welfare Services Rights Protection
Support Office “Support Toshima”

Adult Guardianship & Rights Protection
Center “Anshin Support Arakawa”

Adult Guardianship & Anshin Support
Center Hachioji

Musashino Welfare Corporation
— Adult Guardianship Support Center

Rights Protection Center Mitaka

03-6265-6521

0422-46-1203

#If there is no promotion office in your town or village,
please contact your town or village office.

Ome-shi

Adult Guardianship & Rights Protection
Center Ome

Community Welfare & Guardianship
Support Center Akishima

Higashimu
rayama-shi

Adult Guardianship Support Center
Higashimurayama

Higashi
yamato-shi

Anshin Higashiyamato (Adult
Guardianship Promotion Organization)

Higashi
kurume-shi

Higashikurume Adult Guardianship
Promotion Organization

Musashimu
rayama-shi

Musashimurayama Adult Guardianship
Promotion Organization

Hamura Adult Guardianship
Support Organization

Nishitokyo-
shi

Mizuho-
machi

Hinode-
machi

Hinohara-
mura

Okutama-
machi

Okutama Guardianship Center

0428-23-7868

0428-83-3855

For the residents of five constituent cities of the Tama Southern Adult
Guardianship Support Center , the following consultation contacts are available.

Chofu-shi

Welfare & Health Department, Welfare General
Affairs Division, Community Welfare Section

Inagi-shi

Inagi City Welfare Rights
Protection Center “Anshin Inagi”

042-481-7323

042-378-5459
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A\ Let’s Become a Dementia Supporter! /

People with dementia can continue to live free from anxiety within the community where they have
lived for years if their neighbors and local workers, such as those in shopping districts, post offices,
banks, and police stations, properly understand dementia and help those people and their families
when the need arises.

What is a Dementia Supporter?

Dementia Supporters are those who look out for people with

RHiEg
Ys

dementia and their families and act as warm companions who 'ﬁa

journey alongside them through life based on an accurate a

knowledge of dementia. _?
¢Qrg v u{\

How to Become a Dementia Supporter?

Please take the Dementia Supporter Training Course.

@® Upon completing a lecture of approximately 1.5 hours, anyone is eligible to become a Dementia Supporter.
@ Training Course is offered at local municipal offices, companies, various organizations,
and elementary and junior high schools.

For more information on how to apply and course dates, please contact the dementia support desk in
your local municipality.

Having as many people as possible become supporters of people with dementia and their families

are the first step toward creating a city where we can live securely, even with dementia.

\  Access Tokyo Dementia Navi!! /

The Tokyo Dementia Navi is the official website of the Tokyo Metropolitan Government for the
purpose of planning communities where people with dementia and their families can live in peace.

—

® Pamphlets: Friendly Communities Dementia and Iﬁ- ? E] ia,
Do-it-yourself Checklist to Recognize Dementia

© Basic knowledge of dementia mmﬂ

® Dementia-related seminars and events held by the Tokyo Metropolitan Government

® Consultation service for dementia(Medical Centers for Dementia-related Diseases in Tokyo,
General Support Centers for Early-Onset Dementia , etc.)

® Documents introducing efforts of the Tokyo Metropolitan Government
(conference documents, research reports, manuals, etc.)

Tokyo Dementia Navi

https://www.ninchishounavi.metro.tokyo.lg.jp/ or | Tokyo Dementia Navi

Issuer Dementia Measures Promotion, Home Care Support Section, Senior Citizen Policy Promotion Division,
Bureau of Social Welfare

2-8-1, Nishi-shinjuku, Shinjuku-ku, Tokyo Phone: 03-5320-4276 (Direct Number)

Supervisor Research Team for Promoting Independence and Mental Health, Tokyo Metropolitan Institute for
Geriatrics and Gerontology
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